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EXECUTIVE MEMBER REPORTS AND ADDITIONAL INFORMATION 
 

SECTION 2 – DECISIONS TAKEN THAT HAVE BEEN THROUGH THE CALL IN PERIOD 
 

 
 

DATE 
 
 

 
 

DECISION 
MAKER 

 

 
 

ISSUE 

 
 

PURPOSE OF REPORT 

 
 

KEY 
DECISION 

The Mayor 
 

4 Dec 2024 
 

Executive Corporate Performance Q2 2024/25 
 

The Mayor submitted a report for Executive’s consideration. The 
purpose of the report was to advise Executive of corporate 
performance at the end of Quarter Two 2024/2025, and where 
appropriate sought approval of any changes, where those were 
within the authority of the Executive. 
 

No 
 

17 Dec 2024 
 

Executive 
Member - The 

Mayor 

Business Continuity Policy 
 

The Business Continuity Policy sets out how the Council will comply 
with The Civil Contingencies Act 2004 placed a statutory duty on the 
council as a designated Category 1 responder to ensure that it can; 
respond to an emergency, continue to support emergency response 
partners and continue to provide critical services to the public. 
 

No 
 

17 Dec 2024 
 

Executive 
Member - The 

Mayor 

Partnership Governance Policy 
 

Approve the refreshed policy 
 

No 
 

17 Dec 2024 Executive Surveillance Policy annual approval sought in line with statutory guidance that the policy No 
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DECISION 
MAKER 

 

 
 

ISSUE 

 
 

PURPOSE OF REPORT 

 
 

KEY 
DECISION 

 Member - The 
Mayor 

 should be reviewed annually by elected Members 
 

 

Executive Member - Development 
 

4 Dec 2024 
 

Executive Housing Supply 
 

The Executive Member for Development submitted a report for 
Executive’s consideration. The report sought Executive approval to 
implement a cohesive and co-ordinated approach to providing a 
housing supply model that addressed the needs of residents at risk. 
This included those at risk of homelessness, particularly families, 
single people with complex needs and young care leavers within 
Middlesbrough. This would also help to reduce the significant financial 
costs to the Council of providing temporary accommodation. 
 

Yes 
 

Executive Member - Environment and Sustainability 
 

4 Dec 2024 
 

Executive Highway Infrastructure Delivery Plan 
update 

 

The Executive Member for Environment and Sustainability submitted a 
report for Executive’s consideration the purpose of which was is to 
update the Highway Infrastructure Delivery Plan which had been 
aligned with updated traffic modelling, transport policy and government 
strategy.  
 

Yes 
 

4 Dec 2024 
 

Executive Linthorpe Road Cycleway 
 

The Executive Member for Environment and Sustainability submitted a 
report for Executive’s consideration.  
 
Removal of the cycle lane was identified as a political priority for the 
Council. Tees Valley Combined Authority commissioned WSP 
Engineering Consultants to produce a design that fits political 
aspirations of returning the corridor back to a pre-cycle lane scheme. 
 
Middlesbrough Council had reviewed the design and the 
commissioned Road Safety Audit. 
 

Yes 
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PURPOSE OF REPORT 

 
 

KEY 
DECISION 

Executive Member - Finance 
 

4 Dec 2024 
 

Executive 2024/25 Quarter 2 Revenue and Capital 
Monitoring  and Forecast Outturn 

 

The Executive Member for Finance submitted a report for Executive’s 
consideration. The purpose of the report discharges the responsibilities 
of the Executive to manage and control the revenue budget, capital 
programme and overall balance sheet position of the Council. 
 

Yes 
 

4 Dec 2024 
 

Executive Empty Properties Strategy - Domestic 
 

The Executive Member for Finance and the Executive Member for 
Development submitted a report for Executive’s consideration.  
 
According to data extracted from council tax records for 7 October 
2024, 2,695 homes were empty in Middlesbrough. Empty homes were 
monitored and tracked through a corporate dashboard which provided 
a comprehensive overview of the Council’s current position.  
 

Yes 
 

4 Dec 2024 
 

Executive Treasury Management Strategy 2024-25: 
Mid-Year Review 

 

The Executive Member for Finance submitted a report for Executive’s 
consideration. The purpose of the report was to provide an important 
update to Executive on performance relating to the Council’s 
borrowing, investments, and cash-flow for the 2024/25 financial year to 
meet the requirements of the CIPFA Treasury Management Code of 
Practice and the Local Government Act 2003.  
 

No 
 


